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Slide 1
esteemed Chairman, respected speakers, Ladies and gentlemen, 
I am Herlina Ab Aziz, President of the Malaysian Association of Social Impact Assessment. 
Today, I’m excited to share insights into Social Impact Assessment (SIA) in Malaysia, exploring its principles, experiences, and evolving practices.


https://msiamy.org/
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Let's navigate through the key components of today's presentation. 
We'll start by introducing the Malaysian Social Impact Assessment Association, followed by exploring the Key Principles of Just Transformation. 
Then, we'll delve into challenges and actions to strengthen SIA practices as an important planning tool in Malaysia.
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M\S' ,\ BACKGROUND OF MALAYSIAN ASSOCIATION OF SOCIAL IMPACT
bt ASSESSMENT (MSIA)
[ OUR VISION ] [ OUR MISSION ]
of Social Impact Assessmen - . .
(MSIA) was established Tg&&%ﬁ;ﬂ:ﬁgr practice of social
under the Registrar of impact assessment
Societies Malaysia on 2005. . .
in policy,

MSIA is an association of multi- programmes and
disciplinary professionals, open projects.

to all Malaysians from various
fields including:

Town Planners
Socio-economists
Environmentalists
Engineers
Sociologist
Psychotherapists
Legislators
Academicians
Researchers

ALAYSI--" ,

[A\SII\

https://msiamy.org/members/

Source : MSIA, 2024
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Slide 3
A bit on the background of the association. 
We are established in 2005, an we are dedicated to advancing SIA practices nationwide. 
With diverse membership across Malaysia, our mission is to safeguard community well-being through robust SIA practices.
We aim to facilitate just transformation, building a future that is equitable, sustainable, and inclusive for all Malaysians.



AlA24 KEY PRINCIPLES OF JUST TRANSFORMATION

DUBLINIRELAND

Equity Participation Accountability & Transparency
Fair distribution of costs Engaging diverse stakeholders Holding the construction industry and
and benefits particularly in decision-making processes to decision-makers responsible for the
for marginalized or ensure their voices are heard consequences of their actions and
vulnerable communities. and their perspectives are ensuring mechanisms for
considered transparency and oversightin process
and outcomes.

Sustainability Recognition of Diversity Redress
Promoting long-term Acknowledging the diversity of Providing mechanisms for
sustainability - perspectives knowledge systems addressing past injustices and
interconnections between and values and incorporating remedying inequalities
social economic and these into decision-making
environmental factors processes.

Bennett, Nathan J., Jessica Blythe, Andrés M. Cisneros-Montemayor, Gerald G. Singh, and U. Rashid Sumaila. 2019. "Just Transformations to Sustainability*, Sustainability 11(

14): 3881. https://doi.org/10.3390/su11143881
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At the heart of our efforts lie the key principles of just transformation, which steer our endeavors towards fostering equitable development, empowering communities, and ensuring environmental sustainability. 
These principles encompass equity, participation, accountability, transparency, sustainability, recognition of diversity, and redress. 
Widely echoed in academic literature, policy documents, and discussions within sustainability, these principles serve as guiding lights in our pursuit of a fair and sustainable future.



TYPE OF SOCIAL IMPACT ASSESSMENTS IN MALAYSIA

FINANCIER/ DONOR CERTIFICATION STATUTORY
REQUIREMENT REQUIREMENT REQUIREMENT

SIA for Project Devt

Under the purview of the
Town & Country Planning
Act

SIA for certification
schemes such as Malaysian

SIA to meet requirements Sustainable Palm Oil, RSPO
of financial institutions

SEIA in EIA

SIA in EIA (Environmental

SIA in feasibility Quality Act)

assessment/studies SIA in EIA (Natural Resources
& Environment Ordinance)
SARAWAK

SIA in EIA (Environment
Protection Enactment) SABAH

VOLUNTARY
SIA for programmes or

policies For Sustainability Goal,
ESG etc.

Source: MSIA, 2024
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Slide 5: TYPE OF SOCIAL IMPACT ASSESSMENTS IN MALAYSIA 

Ladies and gentlement, the respected audiences, 
In Malaysia, similarly in some other countries various SIA types serve different project needs, from development projects to sustainable certifications. 
Our diverse pool of professionals covers SIA for development projects, Environmental Impact Assessments (EIA), and more.



REDEFINING CHALLENGES & ACTIONS TO STRENGTHEN SIA PRACTICES

0

i Enhancing SIA
Mandates: Addressing
Recognition Gaps

SIA is currently mandated only at the development project
level, lacking recognition and mandatory status at the
feasibility study and land approval processing levels.

A lack of awareness regarding social safeguards among
stakeholders in the development industry, combined with a
disproportionate focus on economic development, results in SIA
being perceived as a barrier and a source of delays in
development approval procedures.

Raising Awareness:
Overcoming SIA
Perception Barriers

Improving SIA .
Capabilities: Enhancing The current capabilities of SIA assessors and consultants are
Me‘:h odolo gj/ and inadequate, necessitating the enhancement of SIA methodology
Expertise and approach to provide better inputs for decision-making
processes.
Strengthening Legal The existing framework for the implementation and monitoring of
Frameworks for SIA is inadequate, resulting in challenges in fully implementing
Effective SIA mitigation actions.
Implementation

Source: MSIA, 2024
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Slide 6: Challenges and Actions To Strengthen SIA Practices

Since mandatory SIA requirements in 2017, we had faced significant challenges during the early stages of implementation. It stems from limited application during initial project planning and a lack of awareness about social safeguards among stakeholders in the construction industry. 
Compounding these challenges is the shortage of trained SIA assessors and consultants, resulting in preparation delays and subpar quality assessments. 
Moreover, the existing legal framework for Post-SIA implementation and monitoring is inadequate, hampering effective mitigation actions and addressing social impacts.
To address these challenges, we propose conducting targeted awareness campaigns for the construction industry, investing in tailored professional development programs for SIA assessors and collaborating with policymakers to enhance enforcement mechanisms, ensuring compliance and enhancing SIA implementation.
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DETAILED LAYOUT APPROVAL BY LOCAL
AUTHORITY

relocated, even with compensation at Fair
Replacement Value (FRV).

| / SIA FOR EARLY DECISION MAKING FOR DEVELOPMENT PROJECTS
PROJECT PLANNING AND IDENTIFICATION
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Town and Country !
Planning Act 1976 PROJECT CONCEPT | Compensation &
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SIA Mandatory for To NATIONAL i Ownership
National PHYSICAL ';
Infrastructure | p| ANNING COUNCIL i
Projects Only L
(CategoryAandB) =7 g [
Prescribed list | MASTER PLANNING |
SUBMISSION TO |:| Land Development Process Without SIA
LOCAL AUTHORITY !
. Land acquisition can lead to long-lasting social
Social Impact Analysis as part of . impacts, especially when people are physically
v the Planning Permission Process E
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For easy understanding of the process, let me take you into project planning and SIA application in Malaysia.
Currently, the mandatory SIA requirement only enforced during master planning and detailed layout approval by PLANMalaysia. SIA at the planning permission stage acts as the final safeguard before development commences.  
But this often means that SIA is conducted too late in the planning process. Unfortunately, by this stage, many social impacts may have already occurred, posing risks to stakeholders and investments.
It is crucial for impact evaluation to take place as early as possible during site selection and land acquisition, emphasizing the importance of early assessment and management of impacts.
To ensure holistic social safeguards and promote just transformation, I advocate for widening the mandatory requirement to include SIA at the earliest stages of project planning.


STRENGHTENING INSTITUTIONAL FRAMEWORK =—nl N

Boosting Investor Confidence in Malaysia by Streamlining Impact
Assessment Processes for Project Approvals W ﬂ"? y
—l

The Malaysian government will explore streamlining and enhancing the  easeofpoing
efficiency of various impact assessment processes in Malaysia. This pusiness
involves simplifying project approval procedures while maintaining rigorous
assessment standards and environmental/social safeguards.

DEVELOPMENT APPROVAL PROCESS

SIA IN THE CONTEXT OF

A @v
Malaysia >
. » b
'S

vahysical;_ an 4 _
pr : . National Social
S v | Policy
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Study
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Source: https://mytownnet.planmalaysia.gov.my/wp-content/uploads/2023/05/0.KP-IAIA-presentation-5-May-

2023-edited-CPN-3.26pm-2-Watermak.pdf
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Slide 8: Strengthening Institutional Framework in Boosting Investor Confidence

Various impact assessments, including EIA, HIA, FIA and SIA are required before major project’s development approval. 
Recognizing the importance of ease of doing business in boosting investor confidence, the Malaysian government is actively streamlining and enhancing the efficiency of these impact assessments processes. 
This effort aims to simplify project approval procedures while maintaining  rigorous (ri guh ruhs)  assessment standards, environmental and social safeguards, and consultative processes.
Central to this initiative is the strengthening of the institutional framework governing impact assessments. By ensuring efficient and transparent processes, Malaysia aims to foster a conducive business environment that prioritizes sustainable development..
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@ SIA is a project planning tool for
the Project Proponent.

Analysis, scientific studies & predictions
from the SIA should lead to better project
planning in terms of social aspects, reduce
cost to the society, minimise business risks
and comply with all regulations.

Business plan National policies

Return on investment Laws & regulations

Shareholders’ mandate E&S governance

Project Proponent
ETE
= B

The project must be in line with national
policies & laws

Adverse impacts must be reduced to acceptable levels

3 criteria need to

be fulfilled :

INFORMED DECISION MAKING FOR DEVELOPMENT PROJECTS

SIA reportis a decision-making tool
for the Government

The SIA reports should provide sufficient
and reliable information about the

impacts and mitigation measures to

enable the Government to make informed
decisions, in line with the national’s

*

,

policies and aspirations.

National vision

National priorities

Law & regulations

Policies

Public interest

International obligations

Panel of experts

Public budget

Benefits to society surpass costs to society
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Slide 9: Informed Decision Making For Development Projects

To ensure informed decision-making for development projects, SIA should be embraced as a critical planning tool by project proponents. This approach enables better project management while minimizing business risks.
However, we currently face challenges in encouraging the development industry to adopt SIA as a key planning tool. Meanwhile, the government relies on the SIA process to gather sufficient and reliable information about impacts and mitigation measures to aid in their approval decisions.
Finding a proper balance between these perspectives is essential. It ensures that the business and economic sectors prosper in alignment with national policies and laws while providing benefits to society. 
Simultaneously, it addresses all adverse impacts on the community.
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REDEFINING CHALLENGES

Challenges in Embracing SIA as a Key Planning Tool
and Holistic Process

Recognizing SIA as an

1. SCREENING -

. « Screening based on policies & plans at the
ongoing process enables 9. AUDITING <% ol o ol v P
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adaptlve- 8 MONITORING "_..-""' ‘““w“‘ + Determine the Zone of
Monitor SIMP ’ Influence.
implementation and P Identify key stakeholders.
This approach optimizes theeffectivenessof
mitigation measures Jl,-' 5 3. DATA
expenses, promotes . ;“de:l‘?ke;; e/ Pl SIA PROCE_SS o\ | COLLECTION &
eportingtheresults. ¢ f & The completecircleof SIA. =\ ' AnaLysis
stakeholder N i : A B
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It's a comprehensive, performance indicators. Assess impact in
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Iterative process that monitoring process. +  Determine degree of
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impacts at every stage of - Appropriate & practical gE';EIg:“&”gPPT'fg;ZCT >
d mitigation measures for il
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«  Improvement measures ZZﬁ?QEﬁ?‘ assessment N
for positive impacts. Optimize the project v

design to minimize social
impacts.
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Slides 10 : Challenges in Embracing SIA as a Key Planning Tool and Holistic Process
The reluctance of some developers and decision makers to embrace SIA as key planning tool impedes  sustainable development goals 
SIA if were to be overlooked in project planning by the development players may resulted in fragmented approaches and reduced effectiveness in anticipating and mitigating social consequences. 
Full integration of SIA as a complete circle process requires a shift in stakeholder mindset, recognizing its importance throughout the project lifecycle
With a continuous process, organizations can incorporate flexibility, enhance responsiveness and optimize expenses for risk management



SIA AND SOCIAL SAFEGUARDS PROMOTION IN CONFERENCES
ATTENDED BY CONSTRUCTION INDUSTRIES

SIA Symposium and Module 1 LEADING ESG IN CONSTRUCTION CONFERENCE
Competency Courses involving International Construction Week (ICW) 2023.

property developers

................. Ms Wong Hui Yi
""" y o CIpC O Ingacond
f

9 % ), ;
oleh :'YBrs. TPr Dr. Alias bin Rameli
Ketua Pengarah Perancangan Bandar dan Desa

KERTAS KERJA SIMPOSIUM SIA 2023

PELAKSANAANSEEKI 5E$Ewgﬁg§;é\l(r‘|:égsls‘|!nunun UTAMA MALAYSIA URBAN F OR UM
SIA and Social Inclusion in Cities
!!me For Action: Social :
i 2 |I’Ic|u5| i itiac:
Take Action, Make Impact on in Cities:

Masa Untuk Ti L T
Tindakan, Beril?mc:acin- Kemasukan Sosial di Bandar: Ambil

7 November 2093 | 4.00 PM - 5.30 PM |

Hikmah Exchange Event Centre (HEEC)SCHOI« Ballroom, 3rd Floor
SESI PERBINCANGAN PANEL 2: \ ¢

PENYEDIAAN SIA KATEGORI B

ppppp

PERSATUAN PEGAWAI PERANCANG
BANDAR DAN DESA MALAYSIA


Presenter Notes
Presentation Notes
 

Slides 11 :  SIA And Social Safeguards Promotion In Conferences Attended By Construction Industries
MSIA had frequently been invited as speakers in several national conferences and congresses. 
We take these opportunities to reach to a wider audience of the construction industries to inculcate the importance of SIA in their practices



SIA REVIEW PANEL MEETINGS FOR APPROVAL OF SIA

Accountability & ‘!‘@"" »
Transparency

MSIA as one of the |
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PLANMalaysia HQ
dan PLANMalaysia =
(State) in assessing F
SIA reports
submitted by
applicants for
approval
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Slide 12: SIA REVIEW PANEL MEETINGS FOR APPROVAL OF SIA
In order to hold decision-makers accountable for their actions and ensure transparency and oversight in both process and outcomes, SIA Review Panels have been established at both federal and state levels. 
Project proponents are required to present their projects and demonstrate their commitment to their Social Impact Management Plans, which encompass all implementation plans for mitigating project impacts. 
MSIA has been a permanent member of these SIA Panel Committees.




Raising Awareness: Overcoming SIA Perception Barriers *
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& STRENGTHENING SIA METHODOLOGY

To enhance the credibility and reliability of SIA findings, prioritize achieving
sustainable, equitable, and inclusive development outcomes in decision-

making processes
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Slide 13: Strengthening SIA Methodology

We are committed to continuously enhancing our SIA methodology practices to ensure credibility and expedited preparation of SIA reports.
PLANMalaysia latest version of the SIA Guidelines, namely the Guidance for SIA Implementation for Development Projects (2023) was prepared with MSIA as the key contributor to the preparation. 
Known as PPSIA, this guide provides step-by-step processes for SIA. It serves as a reference point throughout project preparation, evaluation, and approval. 
We anticipate that the guidance will facilitate timely preparation and enhance the quality of the SIA reports, thereby ensuring smoother and faster approval
Periodic reviews of PPSIA are essential to incorporate new tools and best practices from international experiences, tailored to local contexts.
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REDEFINING CHALLENGES Data limitations/Inadequate Data Quality

Actions needed include:

1. Deploying tech-driven methods such as
remote sensing and digital surveys in
rural areas for precise and prompt data
collection.

2. Establishing uniform protocols for data
gathering to maintain consistency
across different SIAs.

3. Maintaining a centralized database to
store and distribute SIA-related data for
stakeholders' easy access.

4. Collaborating with local communities,
NGOs, and academia to broaden data
collection and ensure comprehensive
coverage.

5. Regularly reviewing data collection
processes to enhance quality and
identify areas for improvement.

DECISION SUPPORT SYSTEM

S-CHARMSs

SISTEM CIRI-CIRI SPATIAL DESA MALAYSIA

SPATIAL CHARACTERISTICS OF RURAL
MALAYSIA SYSTEM

A database system and
spatial analysis of rural

3 geographic information

o ELANMREgl (GIS) to help make
decisions on rural planning

o S-CHARMIEE

|
pxdll Ll

: -ik_.-..S-CHARMé';Jw l;-, f \

SIA RAPID APPRAISAL

(SIRA)

- Industry Matching Program 2024
UniSZA-MSIA-PEERS
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In SIA preparation, inaccessibility to sufficient data may hinder comprehensive SIA assessments. Obtaining accurate and reliable data for SIAs, especially in rural areas, remains a persistent challenge.
However, the country has demonstrated a strong commitment to addressing these challenges by integrating new technologies into the planning process. This includes the establishment of a database system and spatial analysis of rural geographic information (GIS).
In addition, the association is partnering with a local university to lead the development of SIRA, the first Malaysian SIA Decision-Making Support System. 
SIRA will employ rapid assessment techniques in early project and program planning, utilizing the Social Impact Database. 
It aims to aid SIA professionals, decision-makers, and investors in high-level assessments of social risks and impacts, guiding detailed assessments and decision-making processes.


REDEFINING CHALLENGES Big Data Initiatives
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Several data sharing platforms are also available through big data initiatives, facilitating access to crucial spatial information for informed decision-making.
The Malaysia Geospatial Data Sharing Platform, provided by Ministry of Natural Resources and Environmental Sustainability, serves as a comprehensive repository of geospatial data. Additionally, IPLAN, an interactive land use planning information system developed by PLANMalaysia, offers valuable insights into land use information and zoning, accessible via mobile devices for convenient access anytime, anywhere.
In terms of non-spatial data, such as population demographics, household income and labor force statistics, the Department of Statistics Malaysia serves as a key data provider through the Malaysian Open Data Portal. These portals facilitate access to fast and reliable data at national, state and local levels
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�Slide 16: Improving SIA Capabilities
Recognizing the critical role of capacity building in enhancing SIA practices, we assist PLANMalaysia as the custodian agencies for SIA Professional  accreditation, MSIA provides comprehensive training and mentorship to them. 
One of the cornerstone initiatives of MSIA is the implementation of hands-on workshops tailored to three levels of competency: Beginner, Intermediate, and Advanced. 
In Peninsular Malaysia, the focus of SIA training is primarily on development projects, while in the East Malaysia, emphasis is placed on areas such as Sustainable Palm Oil certification. This targeted approach ensures that SIA practitioners receive relevant training to address specific regional needs effectively.
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These are some of the examples of our physical and online workshops and courses
These workshops provide participants with practical skills to enhance their proficiency in conducting SIA
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Slide 18: Webinars on SIA

And, ….in addition to physical hands-on training sessions, we offer monthly webinars.
Among others the webinars cover a range of subjects, including Socio-Economic considerations, Land Acquisition, and Social Impact Management Plan methodologies. 
Furthermore, we design specific themed webinars to focus on SIA principles and practices internationally, and exploring current initiatives such as Environmental, Social, and Governance (ESG) principles.


*

Maslow’s Hierarchy of Needs

Probability

Severity Very Unlikely Possible Likely Very Likely
L O (2) ) (4) (5) Self-actualization A
(1)
Negligible
(1

Minor

(2)

Medium 15
(3)

Esteem needs

Very much needed for survival

Critical 4 8 12 16 20 Safety needs ' 48 V
) Physiological
Not Significant Quantitatively defining of impact and level of significance provides
Significant (Low Priority) clarity and facilitates decision-making. However assigning a score to
Stgnificant (edium Priority) intangible social impacts poses a distinct challenge.

Significant (High Priority)
Many social science impact assessors find themselves more at ease

resorting to subjective assessment methods in grappling with these
intricate, less tangible aspect.

Source: PPSIA 2023 (Adapted)

- Significant (Very High Priority)
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Slide 19: Quantification of Impact and Significance Levels

1. Addressing challenges in SIA perception requires methodologies that effectively persuade the decision-making process.
2. Understanding the project's impact is paramount. Quantifying and determining its significance are essential for clarity and advise the leaders to recognize the project’s impacts and benefits.
3. Assigning scores to intangible social impacts presents a unique challenge. Social impact assessors often prefer subjective assessment methods when dealing with these intricate, less tangible aspects."
4. SIA practitioners must skillfully combine quantitative and qualitative approaches to provide strong justifications for social risks and the importance of mitigation measures. This ensures effective social safeguards while balancing the needs of all parties involved. 



l&l STRENGTHENING FRAMEWORKS FOR EFFECTIVE SIA IMPLEMENTATION

ﬁmls

Social Impact Management Plan
Component 1 Component Component 3 Component 4
2
Social Impact, Risk Level and Mitigation Consensus What and Who to Implement Mitigation? Who to Monitor and
Measures Target When?
Impacts Significant Mitigation Expected Key Performance Implementing Monitoring Monitoring
Level Measures Outcome Indicator (KPI) Agencies Frequency Agency
PRE-CONSTRUCTION PHASE
Land and High Fair Better socio- Compensation Land Every 3 State
property compensation. economic received within 3 Administrator / months Economic
loss . status after months after the . Planning
Relocation . . o Project .
. the project investigation at the Unit (SEPU)
assistance and Proponent
Land Office
resettlement.

Organizational
Structure

Implementation
Mechanism

Monitoring
Framework

Grievance

Management

Mechanism

Emergency
Response
Plan

eporting
and Auditing
Framework

MSIA/PLANMalaysia

Roundtable Discussions on Post-SIA by

Evaluation of current practices and its
effectiveness, identify gaps, streamlining the
practices and enhance capacity of SIA

professionals in Post-SIA services

Source: PPSIA 2023 (Adapted), MSIA, 2024
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Slide 20: Strengthening Frameworks for Effective SIA Implementation

As SIA practices in Malaysia mature following 7 years of mandatory requirement, ensuring effective implementation has become paramount.
To achieve this, the Social Impact Management Plan (SIMP) methodology has been continuously strengthened by PLANMalaysia with input from MSIA, other government agencies, stakeholders, and the industry players. 
This ongoing improvement aims to address current inadequacies in SIA implementation and monitoring




CONCLUSION

Early Integration
of SIA

Collaborative
Approach
FOR JUST

TRANSFORMATION

Advocacy for Policy
Improvement

Innovation and
Technology
Integration

Continuous
Capacity Building
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Slide 23: Thank You

In closing, I extend my gratitude to IAIA for hosting us at this esteemed conference. 
I welcome any inquiries during the Q&A session. 
Once again, thank you, Mr. Chairman, and thank you all for your attention. 



@ ® MSIA PUBLICATION BOOK
I L\ SIA SOCIAL IMPACT ASSESSMENT; PRACTICES AND APPLICATION IN MALAYSIA.

Malaysian Association of Soclal Impact Assessm ent

Get your copy by

emailing us at -9

siamalaysia@gmail.com . MM\

A

S
%

herlinaabaziz@gmail.com
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Slide 22: MSIA Publication Book - "Social Impact Assessment: Practices and Application in Malaysia"

Finally, I take this opportunity to present our publication book, that compiles Malaysian SIA experiences, serving as a valuable reference for practitioners worldwide. 
For inquiries or to purchase a copy, please email us.


mailto:siamalaysia@gmail.com

DO CONTACT US @:

MALAYSIAN ASSOCIATION OF
SOCIAL IMPACT ASSESSMENT
D2-06-11, Tamarind Square,
Persiaran Multimedia,

68000 Cyberjaya,

Selangor Darul Ehsan,
Malaysia.

Email: siamalaysia@gmail.com
Website: https://msiamy.org

&9 DUBLINIRELAND
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Slide 23: Thank You

In closing, I extend my gratitude to IAIA for hosting us at this esteemed conference. 
I welcome any inquiries during the Q&A session. 
Once again, thank you, Mr. Chairman, and thank you all for your attention. 


mailto:siamalaysia@gmail.com
https://msiamy.org/
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