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SEA Process, adapted from EPA (no date). Available at: https://www.epa.ie/

Legal framework

Context

SEA (Directive 2001/42/EC)

UNECE, 1998. Available at: https://unece.org/DAM/env/pp/documents/cep43e.pdf

A more sustainable and equitable plan 

Reconciliation of conflicting agendas 

Democratic accountability and increased 
acceptability of the plan

Wider information base 

Amplification of the voices of vulnerable 
and marginalised people 

Education and awareness-raising 

Aarhus Convention

Well-acknowledged benefits



Current practice barriers to public participation

Administrative SEA Process Decision-makers 
behaviour Public behaviour

• Resource and time 
constraints

• Increase in tasks (for 
public engagement) 
that are not role 
specific

• Start too late
• Delays in the plan’s 

timelines
• Interference with 

planning agendas
• Lack of consensus on 

how to integrate 
public feedback

• Lack of interest in 
public input 

• Lack of consensus on 
the legitimacy of 
public input

• Distrust in the 
process

• Limited public input
• Limited awareness of 

the benefits of 
participating



Meaningful

Planned

Open

Inclusive

Collaborative

Transparent

Inform decision-making, start early in the process, 
encourage two-way communication

Define clear objectives, scope, engagements techniques, 
and feedback provision

Accessible to all, enable access to information, free 
exchange of opinions

Ensure different perspectives are considered in the 
decision-making; and outcomes are in the public interest

Encourage participants to work together on problem-
solving

Communicate how public input will be used, define 
mechanism for feedback integration

Public participation 
in SEA should be…

The ideal scenario of public 
participation in SEA involves 
the public joining other SEA 
and plan-making actors to 
have a meaningful say in SEA 
stages.



Innovative approaches
Dundalk SEA public participation case study

Stage: Pre-draft consultation of the plan

Focus: Environmental factors to consider in the 
development of the Dundalk Local Area Plan 2024-
2030

Purpose: Provide means to better inform and 
engage the public

Consultation process: Close collaboration with 
Louth County Council planners

New methods of engagement: Neighbourhood 
walks and Community Mapping 

[Planner]: “I suppose you read about the lack of public 
participation in planning. I’m seeing this as a real 

opportunity to get early engagement with communities in a 
variety of locations in our neighbourhoods… It is particularly 
exciting to see the consultation focus on the environmental 

aspects of the Local Plan and see at a high-level what sort of 
environmental impacts people are concerned about.” 

Dundalk, County 
Louth, Ireland



Key aspects 
of the consultation process

Preparing for public 
participation

Informing the 
public

Engaging with 
the public

Integrating 
public feedback

• Proactive joint 
preparation of the 
event

• Use of a variety of 
communication 
channels

• Distribution of user-
friendly communication 
material

• Consideration of 
multiple engagement 
activities 

• Preparation of user-
friendly consultation 
material

• Involvement of SEA 
practitioners and 
planners in the event

• Collection of public 
feedback to improve 
future consultation

• Record of public 
input

• Analysis of key 
findings 

• Integration into the 
SEA consultation 
and plan



1 min 
informational video

To raise awareness 
about SEA and invite 

the public to have a say

Flyer & social media 
content

Dedicated StoryMap

To inform the public 
about the SEA, planning 
process and the event

To invite the public to 
participate in the event

https://arcg.is/11rrnyhttps://youtu.be/9nWTbZ7wdOE

Social media, web 
portals, local newspaper 
ads and flyer distribution

+7000 views (online)

Informing the public

https://arcg.is/11rrny
https://youtu.be/9nWTbZ7wdOE
https://youtu.be/9nWTbZ7wdOE


Engaging with the public
Neighbourhood walks
It involves inviting the public to walk around your 
neighborhood, accompanied by a representative from 
the SEA/planning team, and working together to 
identify local strengths and weaknesses.

Community mapping
It brings people together around a map of the plan 
area and can be used to identify problem areas and 
areas that need intervention, leading to zoning 
suggestions and project locations.



Neighbourhood walks

About the activity

• Four neighbourhood walks. Selected based on 
vulnerability or development potential

Benefits

• Opportunity for informal public interaction with 
the planners and SEA team

• Open dialogue and in-situ data collection

Outcome

• Local knowledge about existing issues and 
potential solutions

• 7 participants in total (2 areas with no 
participation)



Community mapping

About the activity

• Areas of neighbourhood walks with current land 
use.

Benefits

• Opportunity for the public to present their 
concerns, recommendations and ideas to 
identified problems

Outcome

• Ideas to improve and protect the environment 
related to SEA themes

• 4 participants in total



[Participant]: “This was a very good opportunity for 
brainstorming and developing joint solutions to 
improve the town. It is a shame no more people 
have turned up.”

[Participant]: “I really liked this open approach to 
highlighting good and bad things about Dundalk and 
learning from each other.”

[Planner]: “…it was to gain the local knowledge 
and utilise that as we progressed with the plan-
making process.” 

[Planner]: “…they gave a broad range of concerns 
that they had about historic development in the 
area and what should be happening in the future. 
Early on in the process that’s definitely when it 
should be taking place” 



Learning from innovative approaches to enhance public participation in SEA

What went well What did not go well
Findings of the public participation event

• Active and early involvement of the plan-
makers helped to ensure a positive 
approach towards public participation and 
integration

• Very positive feedback from those who 
attended

• Engagement activities were effective in 
encouraging proactive input 

• Relevant and valuable local Information 
and ideas

Low level of participation despite it being 
widely announced

Possible reasons:

• SEA awareness levels

• CDP adopted two years ago

• Schedule and weather constraints                
(e.g. good weather, time of day…)



Going forward

Engagement 
methods

Preparation

Education 

Consider using different methods to engage with different groups.

Consult with local representatives to identify potential barriers to participation, the 
best engagement strategies, and the most appropriate communication channels.

Engagement 
opportunities

Consider organising multiple opportunities for engagement (e.g. run events in the 
evenings/weekends, or at different times of day; *bring the consultation to the people). 

Create personalised educational material to inform the public about environmental 
aspects that can be considered in SEA assessment.

How can we increase the participation rate in SEA consultations?

Presenter
Presentation Notes
*Bring the consultation to the people (e.g. running the SEA Consultation event on the street). NB. This may increase the number of responses but may reduce their quality.



• Principles of effective public 
participation

• Step-by-step recommendations to 
prepare, inform, engage and 
integrate 

• Methods of engagement

• Checklist

• Examples

Target users: Plan-makers, Heritage 
Officers, and SEA consultancies

Target audience: The general public



Informational video Guidance Note on Public 
Participation in SEA

https://youtu.be/9nWTbZ7wdOE https://www.epa.ie/publications/monitoring--
assessment/assessment/strategic-environmental-

assessment/guidance-note-on-public-participation-in-sea.php



#iaia24

Let’s continue the conversation!
Post questions and comments in the IAIA24 app.
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