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Agenda for this Workshop series

1. Introduc<on to the workshop series
the Principles and the Guidance
for interna<onal best prac<ce IA follow-up

2. Presenta<ons on good prac<ce cases

3. General discussion and follow-up



Introduc8on:
• This workshop is part of a series of workshops at 

IAIA’18, IAIA’19, IAIA’21, IAIA’22 – Principles
IAIA’23 – Guidance

• For the Guidance Document we have collected and reviewed 
good prac<ces from around the world by using a
- Delphi Panel with interna/onal experts
- Review of academic and grey literature  

• At this workshop we share and discuss 
good prac<ces of IA follow-up world-wide 
for implemen<ng the Principles and the Guidance
How to make IA follow-up happen?

[note: we are not here 
to alter the Principles or 

the Guidance themselves]

Once upon a *me…



The 15 IA Follow-up principles:
1.    State the objec/ve of each IA follow-up ac/vity and the overall program
2.   Be tailored to context 
3.   Commence early in the IA process
4.   Be carried out throughout the project or plan life-cycle
5.   Be transparent
6.   Be accessible to all IA stakeholders
7.   Provide clear accountability for IA follow-up responsibili/es
8.   Provide clear, pre-defined and well-jus/fied performance criteria
9.   Specify enforcement provisions
10. Promote con/nuous learning from experience to improve future prac/ce
11. Facilitate adap/ve management
12. Be flexible according to emerging needs
13. Inform and be informed by follow-up for ac/vi/es at different levels of decision-making (/ering)
14. Address cumula/ve effects
15. Consider the overall effects of the project or plan



Introduc8on to the guidance document

Introduc<on: overarching defini<ons, basics IA follow-up, 15 principles

For every principle similar guidance structure:
• What the principle is about including defini<ons of terms/concepts;

• Why the principle is important;

• How to opera<onalise it 
(in broad terms applicable to prac<<oners anywhere in the world);

• Who is responsible;
• When it should occur; 

• Tips to help.



How to make IA follow-up happen – an energiser!
• Take paper from the hat

• You are all a principal!  J

• Discuss this principle with your neighbour(s) 5 minutes
3 ways to make this aspect of IA follow-up happen

• Write the results on the sheet: 

1. Write your principle here

2. Names + email

3. Explain 3 key ways to make this aspect of IA follow-up happen

• General discussion (5 minutes)

• Please hand in your sheet of paper – many thanks!
Yes, we are all principals!!

I…Ahhh…follow-up!!
 

⚡
⚡
⚡



Next steps – follow-up of follow-up…

• We are currently working on an interna<onal journal ar<cle about 
guidance and making follow-up happen. 

• And we wish to include results of this IAIA’24 workshop series

• We hope you won't mind if we ‘follow-up’ with some of you 
to discuss your contribu<ons more in-depth

to be con2nued…



Workshop series Making IA follow-up happen 



Workshop 1:



#iaia24

Let’s con/nue the conversa/on!
Post ques<ons and comments in the IAIA24 app.
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Workshop 2: Making IA follow-up happen 



Workshop 2: We are here to help make IA  follow-up happen!

Presenters have been asked to relate their follow-up 'story’ 
with IAIA best prac<ce principles and ac<on!

• We are currently working on an interna<onal journal ar<cle about 
guidance and making follow-up happen. 

• And we wish to include results of this IAIA’24 workshop series
• We hope you won't mind if we ‘follow-up’ with some of you. 

to be con2nued…
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Workshop 3: Making IA follow-up happen 



Workshop 3: We are here to help make IA  follow-up happen!

Presenters have been asked to relate their follow-up 'story’ 
with IAIA best prac<ce principles and ac<on!

• We are currently working on an interna<onal journal ar<cle about 
guidance and making follow-up happen. 

• And we wish to include results of this IAIA’24 workshop series
• We hope you won't mind if we ‘follow-up’ with some of you. 

to be con2nued…
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