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Agenda for this Workshop series

1. Introduction to the workshop series
the Principles and the Guidance
for international best practice IA follow-up

2. Presentations on good practice cases

3. General discussion and follow-up

Concurrent sessions

Making follow-up happen to
transform |A practice (I)

Enforceable commitments and more
accountability in ESIA Follow-up
Ozay, Leyla; Opinde, Godwin

Making follow-up happen to
transform IA practice (Ill)

Friday 26 Apeil | 11:00-12:30 | Wicklow Meeting Room 4
session

Paper
Chairfs): Jos Arts, Angus Morrison-Saunders

The aim of this paper session is to share and discuss
good practices of IA follow-up worldwide. Participants
are Invited to discuss effective method

and to reflect on making IA follow-up happen.
Making follow-up happen to transform IA practice
Arts, Jos; Morrison-Saunders, Angus

How often are follow-up programs

Effectiveness criteria for EIA follow-up
governance at the macro level

Smith, Charlene
Post-approval performance of 232 licensed
projects: Toward low efficiency?

Fonseca, Alberto; Serrano, Alessandra

Making follow-up happen to
transform IA practice (1)

Friday 26 Apeil | 14:00-15:30 | Wicklow Meeting Room 4
Paper session
Chairfs): Jos Arts, Angus Morrison-Saunders
The aim of this paper session Is to share and discuss
good practices of IA follow-up worldwide. Participants
are invited to discuss effective methods or approaches,
and to reflect on making IA follow-up happen.
Follow-up and the new Environmental
and Planning Act in the Netherlands
van der Gun, Wout; Vernij Susan; de Maat, Sophie; van
Ravesteijn, Maartje
Functions and status of follow-up
in Finnish EIA legislation
Karkkdinen, Anni
Follow-up
granted in India: A case study

Friday 26 April | 16:00-17:30 | Wicklow Meeting Room 4

The aim of this paper session is to share and discuss
good practices of IA follow-up worldwide. Participants
are invited to discuss effective methods or approaches,
and to reflect on making IA follow-up happen.

Environmental license review in Chile:
Causas, solutions, and challenges
Pésez, Cristion

Impacts on biodiversity and expected

inputs to management from monitoring
Natdiio; Ribx Larissa;

Kakinami,
Assessment of Bui Hydroelectric Project

impact mitigation measures in Ghana
Tankpa, Vitus; Ocansey, Joyce

Marine impact assessments for ecosystem-
based maritime spatial planning
Friday 26 April | 14:00-15:30 | Wicklow Meeting Room 3
Paper session
Chair(s): Don Maynard

ensure the Y 9
and services and safequard our future, it is essential
to minimize, mitigate and manage the full range of
impacts affectin This will
discuss, examine and demonstrate impact assessment
methods of relevance for the sustainable management
of our oceans.

Activities in protected areas: From
impacts to value components
Martel, Marie-Claude

marine spatial planning process
Morejdn, Virginig; Gonzdiez Del Campo, Ainhoa
Facilitating an integrated assessment
of impacts in marine multi-use
Van Gerven, Annaik

Adaptive coastal development

management: Red Sea turtle nesting
McGrath, David; Smith, Yanni; Raees Khan, Shah; Sheikh,
Kashif; Aldrees, Yara

Integrating EB-MSP and EBSA
criteria in Celtic Sea planning
Maungu Runya, Robert, O'Sullivan, Denise; Nic

Ireland’s
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Once upon a time... /%.LA ——

* This workshop is part of a series of workshops at -
IAIA’18, 1AIA’19, IAIA'21, IAIA’22 — Principles / fg-;;-:;' -
|AIA’23 — Guidance // = =

* For the Guidance Document we have collected and reviewed /

Guidance for Implementing the
Impact Assessment Follow-up

good practices from around the world by using a

International Best Practice Principles
- Delphi Panel with international experts "
- Review of academic and grey literature

* At this workshop we share and discuss

good practices of IA follow-up world-wide
[note: we are not here
to alter the Principles or

How to make IA follow-up happen? the Guidance themselves]

for implementing the Principles and the Guidance




The 15 |IA Follow-up principles: L S —

=< | Impact Assessment Follow-up
/Z—:-:-;:-:-:::,:-—* e

1. State the objective of each IA follow-up activity and the overall program / — e : :

2. Be tailored to context Efj; = tm T

3. Commence early in the IA process E:%:g-; :..Lw |

4. Be carried out throughout the project or plan life-cycle /iz T

5. Be transparent - e

6. Be accessible to all IA stakeholders ':'*m T

7. Provide clear accountability for IA follow-up responsibilities

8. Provide clear, pre-defined and well-justified performance criteria ﬁ_&m

9. Specify enforcement provisions \F==

10. Promote continuous learning from experience to improve future practice

11. Facilitate adaptive management

12. Be flexible according to emerging needs

13. Inform and be informed by follow-up for activities at different levels of decision-making (tiering)

14. Address cumulative effects
15. Consider the overall effects of the project or glan




Introduction to the guidance document

Guidance for Implementing the
Impact Assessment Follow-up
International Best Practice Principles

March 2604

Introduction: overarching definitions, basics IA follow-up, 15 principles

For every principle similar guidance structure:

* What the principle is about including definitions of terms/concepts;

L] L] L] L]
o Why t h e p rFin Cl p I e |S Im po rta nt; Principle 3: Commence early in the impact
assessment process
° . . . ﬂmiqg is vital in |A follow-up ar)d developing a follow-gp program should start
How to O p e ra tl O n a I I S e It zié):]l:::s;f\ogsac:s (e.g,, during screening and scoping) and thereafter be acted

(in broad terms applicable to practitioners anywhere in the world);

Commencing early allows the establishment of a The t for the 1A foll in
{arising from basedine and with other
building trust in stakeholder relationships.

3.5 When

: : 3.2 Why
[ ] e e . Start planning a realistic program that will inter-
O I S r S O n S I Follow-up Is about developing the long view through connect with the key IA stages from the start and
V4 closing the Me cycle (Figure 1), This o
r
oject

the life of the project or plan, and the sconer issues
become understood, the sconer the scale. scope, and
nature of follow-up activit be

* When it should occur;

Commence early by reviewing existing environmental
data sets, establishing baselines, defining project or
ting stakeholder partnerships,

Outline potential 1A follow-
up needs at the hat development ac

- tivity
° is being planned or designed and the environmental
l p s O e p consequences are being considered.
[]

Guidance for Impl the Impact Follow e Principles| 7




How to make IA follow-up happen —an energiser!

* Take paper from the hat
* You are all a principal! ©

* Discuss this principle with your neighbour(s) 5 minutes
3 ways to make this aspect of IA follow-up happen

 Write the results on the sheet:

1. Write your principle here

2. Names + email

3. Explain 3 key ways to make this aspect of IA follow-up happen &g

* General discussion (5 minutes)

e Please hand in your sheet of paper — many thanks! W i

g WSRO SSIN

Yes, we are all principals!!



Next steps — follow-up of follow-up...

 We are currently working on an international journal article about
guidance and making follow-up happen.

* And we wish to include results of this IAIA’24 workshop series

 We hope you won't mind if we ‘follow-up’ with some of you
to discuss your contributions more in-depth

to be continued...




Workshop series Making IA follow-up happen

Workshop 1: 11.00-12.30hrs

Jos/Angus Welcome workshop series

Jos Arts Making follow-up happen to transform IA practice

Cathy Mackay How often are follow-up programs implemented in Canada?
Charlene Smith Effectiveness criteria for EIA follow-up governance at the macro level

Alberto Fonseca

Post-approval performance of 232 licensed projects: towards low efficiency?

General discussion with audience on how to make IA follow-up happen

Workshop 2: 14.00-15.30hrs

Jos/Angus

Welcome workshop

Wout van der Gun

Follow-up and the new Environmental and Planning Act in the Netherlands

Anni Karkkainen

Functions and status of follow-up in EIA legislation in the mining sector

Randeep Singh Saini

Follow-up on Environmental Clearances Granted in India- A case study on sur

Leyla Ozay

Enforceable commitments and more accountability in ESIA Follow-up

General discussion with audience on how to make IA follow-up happen

Workshop 3: 16.00-17.30

Jos/Angus

Welcome workshop

Cristian Pérez

Environmental License Review in Chile: Causes, solutions, and challenges

Natalia Takahashi Margarido

Impacts on biodiversity and expected inputs to management from monitoring

Vitus Tankpa

Assessment of Bui Hydroelectric Project Impact Mitigation Measures in Ghana

General discussion with audience on how to make IA follow-up happen
+ overall conclusions workshop series




Workshop 1:

Workshop 1: 11.00-12.30hrs

Jos/Angus Welcome workshop series

Jos Arts Making follow-up happen to transform IA practice

Cathy Mackay How often are follow-up programs implemented in Canada?
Charlene Smith Effectiveness criteria for EIA follow-up governance at the macro level

Alberto Fonseca

Post-approval performance of 232 licensed projects: towards low efficiency?

General discussion with audience on how to make IA follow-up happen




Let’s continue the conversation!

Post questions and comments in the I1AIA24 app.

Jos Arts, Groningen University, jos.arts@rug.nl, the Netherlands

e o Angus Morrison-Saunders, Edith Cowan University,
#l a | a 24 a.morrison-saunders@ecu.edu.au, Australia
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Making follow-up happen
to transform |A practice — Workshop 2
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Workshop 2: Making IA follow-up happen

Workshop 2: 14.00-15.30hrs
Jos/Angus Welcome workshop
Wout van der Gun Follow-up and the new Environmental and Planning Act in the Netherlands
Anni Karkkainen Functions and status of follow-up in EIA legislation in the mining sector
Randeep Singh Saini Follow-up on Environmental Clearances Granted in India- A case study on sur
Leyla Ozay Enforceable commitments and more accountability in ESIA Follow-up

General discussion with audience on how to make IA follow-up happen




Workshop 2 We are here to help make IA follow-up happen!

Workshop 2: 14.00-15.30hrs
Jos/Angus Welcome workshop
Wout van der Gun Follow-up and the new Environmental and Planning Act in the Netherlands
Anni Karkkainen Functions and status of follow-up in EIA legislation in the mining sector
Randeep Singh Saini Follow-up on Environmental Clearances Granted in India- A case study on sur
Leyla Ozay Enforceable commitments and more accountability in ESIA Follow-up

General discussion with audience on how to make IA follow-up happen

Presenters have been asked to relate their follow-up 'story’
with IAIA best practice principles and action!

* We are currently working on an international journal article about
guidance and making follow-up happen.

 And we wish to include results of this IAIA’24 workshop series
* We hope you won't mind if we “follow-up’ with some of you.

to be continued...




Making follow-up happen
to transform |A practice — Workshop 3
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Workshop 3: Making IA follow-up happen

Workshop 3: 16.00-17.30

Jos/Angus Welcome workshop
Cristian Pérez Environmental License Review in Chile: Causes, solutions, and challenges
Natalia Takahashi Margarido | Impacts on biodiversity and expected inputs to management from monitoring
Vitus Tankpa Assessment of Bui Hydroelectric Project Impact Mitigation Measures in Ghana
General discussion with audience on how to make IA follow-up happen
+ overall conclusions workshop series _




Workshop 3 We are here to help make IA follow-up happen!

Workshop 3: 16.00-17.30

Jos/Angus Welcome workshop

Cristian Pérez Environmental License Review in Chile: Causes, solutions, and challenges

Natalia Takahashi Margarido | Impacts on biodiversity and expected inputs to management from monitoring

Vitus Tankpa Assessment of Bui Hydroelectric Project Impact Mitigation Measures in Ghana
General discussion with audience on how to make IA follow-up happen
+ overall conclusions workshop series

Presenters have been asked to relate their follow-up 'story’

with IAIA best practice principles and action!

* We are currently working on an international journal article about
guidance and making follow-up happen.

 And we wish to include results of this IAIA’24 workshop series

* We hope you won't mind if we “follow-up’ with some of you.

to be continued...




Let’s continue the conversation!

Post questions and comments in the I1AIA24 app.

Jos Arts, Groningen University, jos.arts@rug.nl, the Netherlands

e o Angus Morrison-Saunders, Edith Cowan University,
#l a | a 24 a.morrison-saunders@ecu.edu.au, Australia
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